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Overview of HMSD - Our Mission

“The delivery of adequate and consistent heat and 

hot water service to all NYCHA residents.”  

DID YOU KNOW? Nearly 500 NYCHA staff are dedicated to 

maintaining and repairing heating equipment throughout both the 

heating season and the off season. 
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▪ Operate the 24/7 HMSD Heat Desk - tracking, monitoring and 

reporting all “No Heat” and “No Hot Water” service disruptions 

▪ Conduct yearly preventative maintenance and operational 

investment work across HMSD’s portfolio of heating equipment

▪ Identify, track and cure all violations and deficiencies issued to 

the department’s heating equipment during external inspections 

▪ Manage over 30 heating-related vendor contracts worth 

approximately $92.8 million

Overview of HMSD – Our Responsibilities 
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Much of NYCHA’s heating 

equipment (e.g., boilers, 

temperature-regulation 

tools) are, or will soon be, 

past their useful life. 

Our aging boiler rooms also 

rely on deteriorating 

distribution lines that are 

often as old as the buildings 

themselves. 

Overview of HMSD - Our Challenges
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Heating Season - October 1 to May 31 
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on.nyc.gov/outages

Resident Communications –
Service Interruptions Dashboard 

Outage Dashboard Website:
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NYCHA created Individual Action Plans for each development: a snapshot 

of each development’s population, challenges, and staffing plans, plus 

how NYCHA is investing in that development’s heating system. 

Resident Communications –
Individual Action Plans
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To view an Individual Action Plan, visit: my.nycha.info/DevPortal/

Resident Communications –
Individual Action Plans

https://my.nycha.info/DevPortal/
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Select a development from 

the dropdown menu. 

Resident Communications –
Individual Action Plans
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Once the development 

page opens, click on 

the “Heat Action Plan” 

button.

Resident Communications –
Individual Action Plans
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Resident Communications –
How to Keep in Touch

We want to hear from you! 

If you are having an issue with your heat or hot water, please let us know:

Call the Customer Contact Center (CCC) at 

718-707-7771

File a complaint via the MyNYCHA app

Report your issue online at nyc.gov/mynycha
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Get the latest NYCHA news on our social media platforms:

Resident Communications –
How to Keep in Touch

www.facebook.com/NYCHA

www.instagram.com/nychagram

www.twitter.com/NYCHA

www.youtube.com/c/nycha

www.linkedin.com/company/new-york-city-housing-authority
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We restore and preserve equipment reliability by cleaning, lubricating, 

adjusting, repairing and replacing worn components.

Annual Maintenance - Yearly Equipment Preventative 
Maintenance

DID YOU KNOW? HMSD staff 

conducts preventative maintenance 

on over 1,425 boilers, 1,775 heating 

distribution systems and 1,727 hot 

water systems.
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We conduct annual 

preventative maintenance on: 

• Boilers

• Hot water heaters

• Vacuum tanks 

Annual Maintenance - Yearly Equipment Preventative 
Maintenance
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HMSD and Capital Projects will invest over $45M from 2020–2021 to 

upgrade heat and hot water equipment as well as related heating 

system parts.

Annual Maintenance –
Operational Investments

$14,587,726.38 
Capital-Eligible

$31,061,320.91
Operational

Heating Season 2020-2021                          
Proposed Breakdown of Total Investments 

$45,649,047.29
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Vacuum Tank 

Zone Valve
Equipment Images 
Vacuum Tank image (Distribution) 

 

Feedwater Pump

Gas Booster Pump

HMSD staff are replacing key heating equipment like vacuum tanks, 

feedwater pumps, gas booster pumps and zone valves. 

Annual Maintenance –
Operational Investments
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Building Management System –
Apartment Temperature Sensors

NYCHA is scheduled to install indoor temperature sensors, many 
of which will go live over the 2020-2021 heating season, in select 
apartments at 66 developments.

This device continually monitors indoor temperatures across a 
sample of units in a development and adjusts the temperature 
of the building accordingly by sending signals to the boiler room.

Sample of an indoor 

temperature sensor



2020  New York City Housing Authority

19

on.nyc.gov/indoortemp

Residents and the public 

can access the 

temperature sensor 

readings by visiting the 

Indoor Temperature 

Sensor Readings portion 

of NYCHA’s website 

(which is currently in 

development): 

Building Management System –
Apartment Temperature Sensors



Thank You

The New York City Housing Authority (NYCHA), the largest public housing authority in North America, was created in 1935 to provide decent, affordable housing for low- and moderate-income New Yorkers. Nearly •560,000 New Yorkers 

in total are served by NYCHA’s public housing and Section 8 programs.

Please send all questions to: 
resident.engagement@nycha.nyc.gov


